AGENDA OF THE SPECIAL MEETING OF
THE CITY COUNCIL

CITY OF BIRCHWOOD VILLAGE
WASHINGTON COUNTY, MINNESOTA
Tuesday, July 22nd, 2025
6:30 P.M.

NOTE: Due to Open Meeting Law restrictions, the City Council may be discussing agenda items for

the first time. Your patience and understanding is appreciated during this process.

MISSION STATEMENT

The Birchwood Village City Council is dedicated to enhancing the quality of life for all residents
by fostering a safe, inclusive, and thriving community. We are committed to responsible
governance and transparent decision-making. Through collaboration with residents, businesses,
and local organizations, we strive to improve public services and infrastructure while preserving
the unique character of our city. Our goal is to make Birchwood Village a better place to live and
grow for generations to come.

MEMBERS

Jennifer Arsenault, Mayor
Bridget Sperl, City Council
Kathy Weier, City Council
Ryan Eisele, City Council
Ryan Hankins. City Council

CALL TO ORDER

ROLL CALL

CITY BUSINESS-ACTION ITEMS —

1. Discussion regarding goals for 2026.

2. Discussion regarding budgeting for outcomes — general budget discussion to
address future goals.

3. Discussion regarding Capital Improvement Fund and Future Budgeting.

OTHER COUNCIL / STAFF CONCERNS
ADJOURNMENT




