NOTE: Due to Open Meeting Law restrictions, the City Council may be discussing agenda items for the first time. Your patience
and understanding is appreciated during this process.

REGULAR MEETING OF THE CITYCOUNCIL

CITY OF BIRCHWOOD VILLAGE
WASHINGTON COUNTY, MINNESOTA
February 10th, 2026 af 6:45 PM

MISSION STATEMENT
The Birchwood Village City Council is dedicated to enhancing the quality of life for all residents by fostering a safe, inclusive, and thriving
community. We are committed to responsible governance and transparent decision-making. Through collaboration with residents, businesses,
and local organizations, we strive to improve public services and infrastructure while preserving the unique character of our city. Our goal is to

make Birchwood Village a better place to live and grow for generations to come.

MEMBERS:

lennifer Arsenault, Mayor
Bridget Sperl, Council
Kathy Weier, Councit
Ryan Eisele, Council

Ryan Hankins, Council

CALL TO ORDER
ROLL CALL
AGENDA

1. Senator Gustafson Presentation on 2026 Legislative Session and priorities.
Discussion of Washington County Historical Society ‘QR-Coded Lake-History Project’*

{Arsenault){pp1-2)

3. Discussion of the future of targeted deer hunts in Birchwood {Weier)
4. Discussion of Lake Links Birchwood Project Plans/Expenditures* (Sperl){pp3)
5. Discussion of Proposed City Data Retention Policy* (Sperl}(pp4-6)
6. Discussion of City-Statement concerning recent Federal surge of enforcement in Minnesota
7. Consent Agenda:
a. Approve December 6 & 13th, 2026 City Council Meeting Minutes*(7-10)
b. Approval of January 2026 Treasurer’s Report*(11-20)
c. Approve Techie Dudes Bid Package for Office Upgrades*(21-24)
d. Approve Fire Services Contract Changes*(25-27)
ANNOUNCEMENTS
1. The City Council will meet again as scheduled on March 10th, 2026.
2. Tennis Sanitation Recycling Annual-Report*(28-35)
3. Tennis Sanitation Recycling Quarterly-Report*{36)
4. Washington County Sheriff's Update*(37-39)

5. And finally: National Toast Day: Thursday February 26, 2026 for those who celebrate.* (40-41)

ADJOURN

* Denotes itern that supporting documentation will be provided
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Draft of a City Website Content and Archiving policy

Fromn Bridget Sperl <Bridget.Sperl@cityofbirchwood.com>
To H.A Kantrud <birchwoodlegal@protonmail.com>, Therese Bellinger<Therese.Bellinger@cityofbirchwood.com>
, Cris Stoltzman <cstol0501 @gmail.com>

Date Monday, January 12th, 2026 at 2:19 PM

Hi all, I am finally on the mend and resurrecting work I had started on the website before the holidays. Below is a draft of a content and refention
policy for the Birchwood Website, 1 would like to teke it to City Council in February but before doing that I need you each to weigh in - Alan, froma
legal standpoint, Therese from a practical - will this work for residents -standpoint and Chris - from a doability standpoint.

I am sending it via email so hopefully it's a format you all can read. Please let me know, given all that is on your respective plates. when you can
review and provide feedback or if it would be more helpful to to meet and go through your feedback real time. 1 want o make sure the three of you

support what is submitted to the city council. Many thanks!

Website Content, Archiving, and Retention Policy For The City of Birchwood Viliage

1. Purpose

The purpose of this policy is to:

« Ensuare compliance with Minnesota records-retention and data-practices laws
+ Maintain transparency and reasonable public access to government information

+ Define what official content is kept on the City website and for how long

» Provide clear guidance on what website content may be removed or archived as part of routine maintenance

2. Legal Authority

This policy is adopted pursuant to:
» Minnesota Statutes §15.17 (Official Records)

« Minnesota Government Data Praciices Act (Minn, Stat. Chapter 13)

3. Guiding Principles

1. The City website is & communication and recess tool, not the official records repository.

2. Official public data must be retained according 1o the adopted records retention schedule, regardless of whether it appears on the website.

3. Removing content from the website does not constitute destruction of a record.

4. Public access must be preserved throuph retained records, even if content is no longer posted online.

5. The website priaritizes current, accurate, and accessible information.

4, Online Retention Standard

Unless otherwise required by law or policy:

Official website content (as defined below) will be maintalned onlne for fhe current year plus the three (3) most recent prior years.



Content older than three years may be removed from the live website onee statutory requirements have been met and the official record is retained

elsewhere.

5. Official Content Maintained on the Website (Up to 3 Years)

A, Governing Body & Committees

¢+ Meeting schedules and localions

+ Agendas and packets

+ Approved meeting minutes

» Notices of meetings and public hearings

B, Officisl Documents

+ Ordinances, resolutions, and policies currently in effect

¢ Budgets, levy summaries, and financial reports

+ Active plans, studies, and reports relied upon by the City/Township
+ Active coniracts, bids, and RFPs

C. Administrative & Public Information

s+ Permits, licenses, and forms currently in use

+ Department and commitiee descriptions

+ Official announcements and public notices

6. Content That Will Be Removed or Archived

The following content is not considered Official Content and may be removed from the five website as part of routine website maintenance.

A. Photographs and Images

» Event photos

* Photos used solely for annovuncements, news posts, or promotion or biography

= Redundant or low-value images not documenting officiat decisions or actions
B. News, Announcements, and Event Content
+ Past event announcements

» Seasonal or time-limited notices

» News posts that no longer reflect current City/Township activities
C. Superseded or Outdated Documents
+ Replaced ordinznces, policies, resolutions, and plans

» Expired contracts, bids, and RFPs

» Obsolete forms or guidance documents
D. Links te External Websites

» Links to third-party or external websites that are no longer active, acg.lrme, or relevant



» Temporery links added for events, studies, or initiatives that have concluded

» Links provided solety for convenience
E. Convenlence and Duplicate Content

« Duplicate information can and should be consolidated. Website content may be reorganized, relocated, or consolidated at ahy time to improve
usability, reduce duplication, or clarify navigation.

¢ Drafl documents not formalty adopted or relied upon

+ Informational content retained solely for convenience with no ongoing administrative value

7. Archiving and Retention of Official Records

» Official records shall be retained in paper and/or electronic form in accordance with the adopted records retention schedule.

» (fficial records removed from the website shall remain accessible for public inspection upen request through the City/Township Clerk or
Responsible Authority.

 Electronic records must remain readable, searchable, and reproducible for the duration of their retention period.

8. Public Access Sfatement

The following notice shall appear on the website: “The City website maintains current information and records for the past three years. Older
records are retained in accordance with Minnesota law and are  available for public inspection upon request. Please confact the City Clerk for

assistance.”

9, Legal Holds and Data Reguests

No website content shall be removed if it is:
» Subject to a pending data request
» Involved in litigation, audit, or investigation

» Covered by a legal hold

10. Rouline Review and Maintenance

» Website content will be reviewed periodically for accuracy, relevance, accessibility, and compliance. Removal of content consistent with this
policy and the recotds retention schedule is considered routine housckeeping and does nof require governing body approval.



NOTE: Due to Open Meeting Law restrictions, the City Council may be discussing agenda items for
the first time. Your patience and understanding is appreciated during this process.

SPECIAL MEETING OF THE CITY
COUNCIL

CITY OF BIRCHWOOD VILLAGE
WASHINGTON COUNTY, MINNESOTA
January 6th, 2026
5:45 PM

MISSION STATEMENT
The Birchwood Village City Council is dedicated to enhancing the quality of life for all residents by fostering a safe,
inclusive, and thriving community. We are committed to responsible governance and transparent decision-making.
Through collaboration with residents, businesses, and local organizations, we strive to improve public services and
infrastructure while preserving the unique character of our city. Our goal is to make Birchwood Village a better
place to live and grow for generations to come.
MEMBERS:
lennifer Arsenault, Mayor

Bridget Sperl, City Council
(appeared by alternative electronic format (zoom) in compliance with Minn. Stat. 13D.015 Subdivision 2)

Kathy Weier, City Council
Ryan Eisele, City Council
Ryan Hankins, City Council

CALL TO ORDER (5:47PM)

ROLL CALL

PLEDGE OF ALLEGIANCE

AGENDA Motion to approve as amended by Hankins, Eisele 2, AA

1. Presentation/Preview of 2026 Roads Plan (City Engineer Marcus Johnson)*
Discussion and possible approval of Resolution creating a City Engagement and Events
Committee. (Arsenault)
Motion to Approve Resolution by Hankins Eisele 2, AA
3. Designation of Acting Mayor for 2026 (Arsenault)
Kathy Weler designated Acting Mayor by Eisele Hankins 2, AA
4. Discussion and approval of Council Liaison Designations: (Arsenault)

a. Planning Commission Hankins

b. Parks Sperl and Weier

c. Personnel Eisele

d. Lake Links Sperl

e. Engagement and Events Arsenault
f. Docks Arsenault

g. Halls Marsh Weler

5. Parks Committee Member-Renewals. (Weier to recommend slate to Council)
6. Discussion of Halls Marsh and the PLOP (Hankins)
* Denotes item that supporting documentation will be provided

v




7. Discussion of Rental Licensing Program. (City Admin)
8. Consent Agenda:
a. Approve December 9, 2025 City Council Meeting Minutes

b. - Approve NYSF-Agreement-{2026)

c. Approval of Resolution Designating the City’s Legal Newspaper (2026-01)
d. Approval of Resolution Designating City’s Official Deposit-Bank (2026-02)
e. Approval of Resolution Designating City’s EFT Policy/Bank (2026-03)

f. Approval of Engagement Agreement for City Clerk-Administrator

g—Approval-of December-2025-Treasurers-Report

Motion to approve the Consent Agenda by Sperl Hankins 2, AA

ANNOUNCEMENTS

1. The City Council will meet again at their regular time on January 13, 2026.
2. The City’s Calendar of Official Meeting and Holiday Dates is available on the website and posted

to the City’s Bulletin Board.
ADJOURN

Motion to adjourn by 2, AA

Motion to adjourn meeting at 8:01 PM by Hankins Eisele 2, AA

* Denotes items that have supporting documentation provided
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NOTE: Due to Open Meeting Law restrictions, the City Council may be discussing agenda items for
the first time. Your patience and understanding is appreciated during this process.

MEETING OF THE CITY COUNCIL

CITY OF BIRCHWOOD VILLAGE
WASHINGTON COUNTY, MINNESOTA
January 13th, 2026
6:45 PM

MISSION STATEMENT
The Birchwood Village City Council is dedicated to enhancing the quality of iife for all residents by fostering a safe,
inclusive, and thriving community. We are committed to responsible governance and transparent decision-making.
Through collaboration with residents, businesses, and local organizations, we strive to improve public services and
infrastructure while preserving the unique character of our city. Our goal is to make Birchwood Village a better

place to live and grow for generations to come.

MEMBERS:

lennifer Arsenault, Mayor (on leave/planned time away)
Bridget Sperl, City Council

Kathy Waeier, City Council (acting Mavyor)

Ryan Eisele, City Council

Ryan Hankins, City Council

CALL TO ORDER

Called to Order at 6:45 P.M. by Acting-Mayor Weier
ROLL CALL
Present as noted ahove.

AGENDA

Moved for approval as amended with an additional agreement with the County for the City CIP Road
Plan under Consent Agenda item 2 by Sperl, Eisele Z; AA

CiTY BUSINESS

1. Presentation/Q&A with Paul Burr, DNR Big Game Specialist
Presented and answered questions,
2. Halls Marsh MOA discussion and suggested edits.

Motion: City Clerk to present the following to Rice Creek as a framework acceptable to the
Birchwood City Council for revision and acceptance of the MOA, and for further discussion at a

Council workshap, with edits to include:

1. Under "General Provisions,"

* Denotes item that supporting documentation will be provided
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a. P.Strike "Any decision of the dispute resolution committee shall binding on the

Parties."
2. Under "Birchwood Village Agrees To," the following are struck:

a. E.Accept responsibility for vegetative and/or habitat management activities within
Halls Marsh related to the City's desired property use and management and
engaging RCWD when PLOP management may enhance City efforts.

b. F.Prepare and make available to the public an annual report on the ecological

health of Halis Marsh.
3. Under"RCWD Agrees To,"

a. Update Item B to strike "at the Hatls Marsh Qutfall" in two places and replace it with
"within Hall's Marsh"

Move to authorize City Staff to communicate changes to RCWD by Mankins, 2 Eisele; AA

3. Consent Agenda;
a. Approve lanuary &, 2026 Special City Council Meeting Minutes*{pgs. 3-4)

Move to approve Consent Agenda items a & ¢ by Fisele, Hankins 2; AA

b. Approval of revised Road Plan/ CIP for 2026*(pgs. 5-7) {pulled for discussion/addition)
Move to approve Consent Agenda item b, as amended, by Hankins, Sperl 2; AA

¢. Approval of Engagement Agreement for City Clerk-Administrator*{pgs. 8-11)
Move to approve Consent Agenda items a & c by Fisele, Hankins 2; AA

d. Approval of December 2025 Treasurer's Report*(pgs. 12-28)(pulled for discussion)
Move to approve Consent Agenda item d and adjust 2026 budget to include estimated cost
for audit of City by cutside firm by Hankins Sperl 2; AA

¢. Approval/ratification of variances as recammended by the Pltanning Commission for the
build at 131 Wildwood*(pgs. 29-80}(amended from previously-approved variances for same
project). (pulled for discussion) Discussion included adding some modifications to the
“finding of fact”
Move to approve Resolution 2026-05 by Eisele, Sperl 2; AA

ANNOUNCEMENTS

Washington County Sheriff's Newsletter*(pgs. 81-84)

Xcel Energy Rate Adjustment Proposal*(pgs. 85-86)
Washington County Historical Society Event Notice*(pgs. 87-90}
Park Members up for renewal next month {Wefer)

Website retention schedufe next month (Speri}

Vs W e

ADJOURN

Move to adjourn hy Spert, Hankins 2, AA at 8:15PM

* Denotes items that have supporting documentation provided
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City of Birchwood Vitlage
Statemant of Receipts and Disbursements - GENERAL FUND

As of January 31, 2026
Variance Varlance
Monthly Monthly Favorable Annual YTD Favorabie ¥T10
s $ $
5 43,482383 S 8,053.31 (35,429.52) § 521,79400 3 8,053.31 (513,740.63) 618,106.92
5 4167 § -6 $ 500.00 § -8 $
{4167 {500.00) 1,411.75
5 5,416.67 $ 4,391.00 $ $ 6500000 % 4,391.00 § (60,609.00} - 33,031.07
(1,025.67)
$ 158.33 § -5 (158.335 5 190000 $ - 8 $
{1,900.00) 2,095.00
s 2500 § -8 s 30000 $ -8 5
{25.00} (300.00) 988.50
s 833 $ -8 5 10000 5 -8 5
(8.33) {100.00} 1,905.60
5 -8 $ $ - 5 - 8 $  11,579.00
8 266.00 § -8 {266.0mQ 5§ 319200 § -8 $
{3,192.00)
] 2083 $ 22500 & 204178 % 25000 § 22500 % 5
(25.00) 670.00
$ 83.33 § 6.67 5 5 1,00000 § 6.67 S 5
{76.66} (993.33) 2,066.41
$ - S -8 ] - & $
5,431.00
4 3,87500 $ 3,834,701 § $ 4650000 % 3,834.71 § (42,665.29) $ 44,292.94
{40.29)
$ 20.83 § - $ 250.00 & -5 $
{20.83) {250.00) 720,00
$ 666.67 5 - $ (666.67} ) S 3,000.00 5 - $ H
18,000.00) 7,001,31
H 3,541.67 & - 5 $  42,50000 % - 5 {42,5000008 $ 12,850.00
{3,541.67)
$ -8 -5 $ - § - & $ -
5 57,607.37 § 16,510.69 % $ 691,28600 § 16,510.69 § 5
{41,096.48) 674,775.31) 742,238.90
Budget Actual {Unfavorable) Budget Actual [Unfavarable) 2028

GENERAL FUND RECEIPTS
General Property Taxes
Licenses & Permits
Ruilding Permits
KayaXk/Canoe Perrnits
Zaoning Peemits
Animal Licenses
Stnall City Aid
Federal Grants & Aids.
City/Tawn Hall Rent
Court Fines
Miscellancous
Interest Earning
Contributions of Donations from Private Sources
Refund-Reimbursement-Dividend
Escrows Deposits
Transfers from Other Funds TOTAL GENERAL FUND RECEIPTS

GENERAL FUND DISBURSEMENTS

11
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Ordinances & Proceedings
Mayor

Clerk - Treasuser

Efections

Assessing

Legal Services

Granls

Planning & 2oning

Office Operations Supplies
City Training & Development
Insurance - Employee
Animal Control

Software Expense

General Fund Engineering Expense
Genersl Government Buildings & Plant

City Insurance

Cable Equipment & Service
Phoae/IT

Police

Fire

Building Inspections Administration

QOther Protection

Tree Care

Tree Remaval

Recycle

Parks

Lawn Care - Maintenance
Water Resources
Miscelfaneous
Unallocated Expenditures
Escrow Refunds

Transfer to Enterprise Fund
Utility Reimbursement
Newsletter

TOTAL GENERAL FUND DSBURSEMENTS

Year Beginning Cash Balance
Recelpts
Expenses

Current Cash Balance

City of Birchwood Viflage
Statement of Recelpts and Disbursements - ROAD &

As of lanuary 31, 2026

ROAD & BRIDGE FUND RECEIPTS
General Property Taxes
TOTAL ROAD & BRIDGE FUND RECEIPTS

ROAD & BRIDGE FUND DISBURSEMENTS

Streets & Road Maintenance
Street Sweeping

Ice & Snow Remaval

Street Lighting

TOTAL RQAD & BRIDGE FUND DISBURSEMENTS

Year Reglnnhing Cash Balance 3
Receipts  §
Expenses

Current Cash Balance 5

City of Birchwood Village
Statement of Recelpts and Dishursements

Paga 2 of §

$ 166.67 § 5 16667 & 200000 § $ 2,600.00 s
984.04
$ 765.00 § $ 765.00 8 5 918000 $ -8 9,180.00 5
4,072.65
§ 1425713 & 12,247.1% § 2,010.02 | § 171,08550 § 12,247.11 3 158,838.39 5
109,275.09
S 1,000.00 S -8 1,00000 § § 12,00000 5 $ 12000008 5
$ 57917 S 6,580.00 % $ 695000 & 6,580.00 5 370.00 $
{6,000.83) 7,578.54
5 2,925.00 S S 2,925.00 f & 3510000 3 -5 w000l 5 3450000
$ 175.00 § S 175008 & Z2,100.00 § S 2,100.00 $
2,125.77
$ 1,931.25 5 -8 1,931.25 § § 23,17500 § $ 23175008 $ 1930000
[ 45833 % 181.22 & 27711 § 550000 § 181.22 3 5,318.78 s
7,341.82
S 5 5 5 $ $ - 8
1,330.00
$ 28333 3 5 728333 5§  3,400.00 % $ 340000 F 5 19,165.00
1 108.33 % 14500 $ S 1,30000 & 145.00 $ 1,155.00 $
{36.67) 2,078.00
$ 17500 % $ 17500 §  2,10000 3 $ 2,100.00 $
3,197.41
H 2,40333 $ -8 7,403.33 § 5 28,840.00 S . % 28850008 5 27,590.50
$ 1,250.00 $ 2,809.45 5 § 1500000 § 2,809.45 $  12,190.55 3
[1,559.45) 6,416.5¢
$ 1,458.33 § 5 1,458.33 § § 17,500.00 § $ 17500008 3 13,511.00
3 40000 $ 192.92 % 207.08 8 5§ 4,800.00 S 19292 & 4,607.08 S
3,334.75
$ § 632.87 § (532.82)f $ 9 63282 % 5
{632.82) 6,545.10
s 8,258.38 $ 5 825838 B § 9910050 $ - % 95,10050f $  48,674.78
5 535708 $ 1607125 S §  64,28500 § 16,071.25 § 48213758 $  59,983.00
(10,714.17)
3,791.67 % -8 3,791.67 | $ 4550000 § $  4550000Q $ 21,548.11
$ 1,071,526.40 583§ . 533 ff s 7000 § $ 70.00 48,480.77
§  16510.69 41667 § $ a1667f § 500000 § $ 500000 $
3 44,820.65 1,020.00
$ 104321643 (o000 6 s zs000 f § 1500000 $ $ 150000008 §
$ 1,700.00 $ $ 1,700.00 § § 20,40000 5 - & 400000 S 19,872.00
5 516667 3 508014 § 7653 @ § 6200000 § 508014 $ 5690986 f S 42,676.58
BRIDGE FUND
5 687.50 5 $ 68750 § 825000 % $ 825000 @ S -
] 9583 § $ 9583 0 5 115000 § $ 1,150.00 4
1,148.28
5 $ 151.00 3 (151001 § 3 5 151.00 § 3
{151.00) 1,651.86
$ 4167 & 71975 § (6780818 § 500.00 $ 719.75 § s
{219.75) 98.00
5 2,500.00 § $ 250000 | §  30.000.00 § $ 30000008 S5 3314167
$ $ $ - § 5 $ .
§ 833333 § : & amzazfl s 000000 % : § 1co00000f] & 1066987
g 333133 § - g 333330 § 400000 § - g 400000 § % s -
S 4,166.67 $ 1595200 3 $ 50,00000 5 1595200 & 3404800 § §  gA9G4.15
§ 5760717 z 44,820.66 g”"“i’z’jés.sz 2 ﬁai,zss.oog 44,820.66 g 646,465.34 3
s 1,416.67 - 1,416.67 17,000.00 - 1700000 § 5 ca; 153470
5] A0 5 “"ﬁ"uwarﬁnce S 17100000 ) 15,
{1,702.00)
15,952.00 Manthly Monthly Favorable Annual YTD Favorable Y10
(15,952.00) Budget Actual $(Unfavorshle) Budget Actual s(Lin!avc»rable) 2025
$  14,25000 § (14,250.00) $ 171,00000 $ (171,000.60)
3 14,250.00 3 H $ 171,00000 $ 5 5
{14,250.00) (171,000.00)
SPECIAL REVENUE PRDJECTS FUND
12



SPECIAL REVENUE FUND RECEIPTS
State Grants & Aid - Lake Links Grant TOTAL
SPECIAL REVENUE FUND RECEIPTS

SPECIAL REVENUE FUND DISBURSEMENTS

Lake Links Project
TOTAL ROAD & BRIDGE FUND DISBURSEMENTS

Year Beginning Cash Balance
Receipts
Expenses

Current Cash Balance

s

S 583333 § - (5,833.33) S 70,000.00 § - $  (70,000.00) s -
s 583333 5 -5 5 70,000.00 § - % (000000 S

{5,833.33)
3 5,833.33 § -8 5,833.33  $ 70,00000 § - % 7000000 5
$ 583333 § - s 5,333.33!5 70,000.00 § - s 7o,oeo.oul$

$
s .
$ .

City of Birchwood Village

Statement of Recelpts and Disbursements -CAPITAL PROJECTS FUND

As of January 31, 2026
Varlance Variance
Monthiy Monthly Favorable Annual YD Favorable ¥YTO
Budget Actual {Unfavorable} Budget Actual {Unfavorable) 2025
CAPITAL PROJECT RECEIPTS
General Property Taxes
EPA Grant - Liftstation Replacement
ACWD Grant - Lifistation Replacement
X - , 000, - 20, .00 -
TOTAL CAPITAL PROJECT FUND RECEIPTS 5 166667 5 3 5 o0 S (20,000.00) s
(1,665.67}
s -8 -8 - H - -8 - %
CAPITAL PROJECT FUND DISBURSEMENTS 458,669.00
Asof January 31, s $  50,000.00 § 50,00000 g ¢ -8 S0,00000 & S0,00000Q S 50,000.00
2026 $ 1,666.67 § 50,000.00 $ 48,333.33 f § 20,00000 3 50,000.00 $  30,000.00 $
Varlance Variance 508,663.00
Monthly Monthly Favorahble Annual YD Favorable YD
Budget Actual {unfavorable) Budget Actual {Unfavarable) 2023
Capital Project Engingering Expense - Liftstation Replace § S -8 . s -8 - 5 - $
TOTAL CAPITAL PROJECT FLIND DISBURSEMENTS 683,919
$ ] -8 - 5 - & - % - $
Year Beginning Cash Balance $ (184,721.72) 683,91547
Receipts $  50,000.00
Expenses $

Current Cash Balance

S (124,721.72)
City of Blrchwood Village

Statement of Recelpts and Disbursements -DOCK ASSQCIATION FUND

As of January 31, 2026
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Vatlance

Variance
Monthly Monthly Favorable Annual YTD Favorable YT
DOCK ASSOCIATION REVENUE Budget Actual {Untavorahle} Biudget Actual {Unfavorable] 2025
Dock/Lift Permit Fee
TOTAL DOCK ASSOCIATION REVENUE S 1,208.33 ¢ & {1,308.33) $ 14,500.00 5 - S (14,50000) S 14,000.00
$ 1,208.33 3§ -8 (1,208.33)'5 14,500.00 & §  (14,50000)F 5 14,000.00
DOCK ASSOCIATION DISBURSEMENTS
Recreation
TOTAL DOCK ASSOCIATION DISBURSEMENTS 4 33333 ¢ s 33331 § 400000 § $ 400000 $3,200.00
s 333.23 % - $ 333338 5 400000 § $ 4,000.00' $3,200.0C
Year Beginning Cash Balance
Receipts
Expenses $ 31,823.05
Current Cash Balance :
$  31,823,05
City of Birchwood Vilfage
f Recelpts and Disbursements -
WATER FUND
As of January 31, 2026 Varlance
WATER FUND RECEIPTS Varlanee
Water Consumption Monthly Monthly Favorable Annual YTO Favorable Y10
Water Utility User Fee Budget Actual {Unfavorable} Budget Actual {Unfavorable) 2025
5 5 13,571.04 §  (1357104)8 § -8 13.571.04 §  {13,571.04} 90,185.75
5 $ 11,62088 S {11,6208B) S -8 11,620.88 $ (11,620.88} 65,072.77
3 -8 5 5 5 - 33.90
] -4 000 $ (30.00)f 3 $ 3000 $ {30.00) 1,598 17
$ -8 565.27 § (565.27) 8 3 4 565.27 % 1565.27) 3,278.95
5 $ 362.73 S {362.73)Q % 5 362.73 § {362.73) 157.09
s 5 5,955.90 3 {5.955.90)f $ $ 595590 §  (5,955.90) 24,159.28
5 $ 186.76 5 (186.761 % $ 18676 $ (186.76)
$ - $ 807 5 (38.078 % - $ 38.07 S (38.07) 1,145.98
$ 5 5 3 5 5 (62.78)
$ - % 5 § $ s (46.46}
$ -4 32,33065 5 {32,330.651% $ $ 32,330.65 3 {32,330.65) 185,522.55
Water Main-Break Surcharge
Special Water Charges
Stata Surcharge
Administrative Fee Move/Qut
Lift Station Repiacemant
Delinquent Water f Sewer Fees
Penalties & Forfelted Discounts
Sewer Consumption
Sewer Minimum Charge
TOTAL WATER FUND RECEIPTS
WATER FUND DISBURSEMENTS
finantial Administration 5 S $ $ ] ] $17,236.47
Utility Relimbursement 3 $ $ 3 -8 5 $95.3¢
Water Utility 3 3 3,759.55 § 13,759.55) $ s 3,759.55 $ (3,759.55) $106,107.5%
Water/Sewer Emergency 5 s 836319 & {8369.19)f 3 3 8369.19 §  (8,369.19) 524,396.7C
Newsletter 4 $ $ 3§ $ s $740.8¢
TOTAL WATER FUND DISBURSEMENTS
3 s 12,1287 S {12,128.74)§ 5 - s 12,128.74 5 {12,128.74) $ 148,577.00
Year Beginning Cash Balance $  119,419.60
Receipts $  32,330.65
14

Page 4 of 5



Expenses
Current Cash 8alance
SEWER FUND RECEIPTS

Sewar Consumption
Sewer Minimum Charge

5 1212874

$ 13362151

nd Dishursements -SEWER FUND As of
January 31, 2026

Penalties & Forfeited Discounts Varlance Variance
TOTAL SEWER FUND RECEIPTS Manthly Monthly Favarable Annual ¥YTo Favorable YTD
Budget Actual {Unfavorable) Budget Actuat (Unfavorable) 2025
SEWER FUND DISBURSEMENTS
Office Operations Supplies
Starm Drainage
Water Utility s $ 1047288 & 5 $ 10,472.88 § ([10,472.88)F 3 63,561.94
Utility Locates {10,472.88)
Sewer Utility $ - $ 905146 & s S 9,051.46 M 53,607.06
Sewer Engineering Expense {9,051.46) {9,051.456)
TOTAL SEWER FUND DISBLIRSEMENTS s - S 1673 § s $ 1673 § -
[16.73} (16.73) 825.70
Year Beglnning Cash Bafance Receipts ] $ 1954107 3 $ 5 19,541.07 5 {19,541.07) $
Expenses 119,541.07} 117,984.70
Current Cash Balance $ s $ s $ s - $
City of Birchwood 140,52
Village $ $ $ $ $ $ $
S 400.00
t $ $ 864,54 $ {g64.54} @ § 4 864.54 4
a {864.54) 2,320.50
¢ 5 5 5 $ 5 $ - 5
e 353.75
m $ -8 169.67 5 (169.67} 8 § 5 169.67 5 $  9B,643.82
{169.67)
¢ $ - $ $ 5 $ - $ 6259950
:' $ $ 1,034.21 $ $ ] 103421 § $
{1,034.21) {1,034.21) 164,458.09
° $ (4,529.39)
f $ 1954107
R $ 103821
e 5 13,877.47
c
e
i City of Birchwood Village
P Statement of Receipts and Disbursemaents and Balances
As of January 31, 2026
Beginning YTD YD Transfers Ending
Fund Balance Receipts Disbursements Inf{Out) falance
General fund § 1,071,52640 & 16,51069 5 44 82066 5 8 1,043,216.43
Road & Bridge Fuad $ -5 - % 1595200 § $  {15852.00)
Special Revenue Projects Fund 5 - s B 3 ' 5 5 -
Capital Projects Fund S {184,72172) 5 5000000 S H S (13472170
Dack Assaciation Fund 5 3L82305 § -8 - $ $ 3182305
Water Fund $ 11941960 $ 3233065 5 12,12874 3 5 13962151
Sewer Fund $ {4,529.39) 5  19,541.07 § 1,034.21 % 3 13,977.47
5 .
Total 5 1,033,517.94 § 11838241 3§ 73,9356 & $ 1,077,964.74
t
$
a

Page Sof 5 ,! 5



City of Birchwood Village
Data Range 1/1/1028 10 2/512026
Pate  Mendor Quxcriptivn

01011016 Dock Assacition Fund Transfer from Special Projects
Fund

OL/08/2026  PERA Pera Office Payrol]
12/14-12/27

03/11/2026  Evolv Foe charged in Jan

01/13/2026  4RS- LS TREASURY Federal Taxes - Q4 2025

01/13/2026

16206
01/18/2026

aL/16/2016

B1/22/2006

01/22/2028

0172142026

0172272028

01/30/2026

0301016

01/31/7028

01/31/19286

MN DEPARTMENT OF
REVENUE

Xcal 23354
Xeel 23354

Xrel 66124

ATE&T Moukty

Dehixe

Techle Dudes

Xcel 4094-1

PERA

PERA

Advarced First Aid Inc

CGOLTON & MENK, I,

Peport Lst Update 6. 687292044

-December Fayment

MN Siate Tax aFiing - 2025
Q4-pecembes Payment

Electricity 11/17-12/18
Elaeiricity 11/16-12/17

202 Wildwood Ave Lift, 207
Hall gasfelectricity, 407 12
ft, 425 Laka ice Rk
Wireless for watar tower-
01/02-1433126

Oeposlt Starmp for Birchwood
ard §t Anthony

Moty Service Charges-Clowd
Slorige, Backyp, MS Emal
Ges Service 11£17-12/15

200 Wikdwood Lift Station
Fary Office Payrolf 1/11-1/24

Peia Difice Payrall
12/28/25-1/10/26

AED Replacement

€L meeting and gens:al
enginerirg services

58450

7858

58448

53449

5BASA*
58455

58450"

58454°

58455°

58456

S8457°

sB451*

58481

SH4ET

Clalms Mistory
Check
Tan01s2 Vo5
EFT-1 Yes
EFTO11226A Yes
EFT012015F Yes
EFTQ120265 Yes
EFT-A Yes
EFT-$ Yes
EFT-10 Yes
EFT-4 Yes
EFT-S Yes
EFT-6 Yay
EFT-7 e
EFT-1 Ye1
FFT-3 Yex
11832 Yes
33858 Yes
Pigelcl4

16

Jatal
$31.823.0%

$48220

$43.00

$2.266.12

§75318

$2399
$10.78

S74D.24

$91.39
s181.n
$433.00
583.95

$800.55

S466.46

$1,301.00

$H192.140

Acrqup d
110-49360.120

100-41401-121

100-45207-111
100-49205-437
100-4k401-100
100-41491-100
100-41403-100
100-41401-115
10041405015
6Q3-494)5- 380
601-43415-380

100-45207-280

601-43415-248%

10041511200

100-47955-314

605-29415-380

100-41801-121
100-45207-121
10041401121
100-45207+121
100-43%40-220
100-43925-300

10041925300

2/5/2026

el
53081305

$281L.00

$201.10
$49.60

§1.495.44

$361.04
$340.T4

$710.07

$0.10
i1
$10.78

§740.24

$91.39
518122
$439.00
$89.95

$693.40
$107.15

$285.4G

$175.66
$1,301.00

$300.00

$1,897.50



City of Birchwood Yillage
Qe Yendot
01/31/2026 BOLFOM & MENX, INC,
0L/312026  BOLTOM & MENK, INC.
01/31/2006  BOLTON & MENK, IKC.
033142006  BOIFON K MENK, INC.
01/33/2026 BOLTON & MENK, i,
01/31/2016  BOLTON & MERK, INC
01/31/206  Brightview
Lendscapes, 1LC.
01/31/2028 BrightView
tandscapes, ILC.
03/31/2026  BrightView
Landscapes, LLC.
01/31/2026 Brghtview
Lendscapes, LiC.
0173172026  BrightView
tanescapes, 1L,
03/31/2026  CAPAA'S UTHIMIES, iN
0L/34f2026  Chase Pedoquin
01/31/2016  CITY OF WHITEBEAR
LAKE FIRE
OL/31/2026  COMPANION ANIMAL
CONTROL ELC
01/31/2026  CORE & MAIN
0L/31/2006  Dzkota Supph Group
01/3i/2026  Healing B Cooling
Exxperts, LIC

Rapart Last Upduted: 08/25/2014

Description

Parmit Review for 131
Wildwood
Rozd lnprovement Planning

Litt Slation Reconstruction,
Testing. Credit applied o
overage charged

Tighe Stormwalar
Mghagatrenl Project

2016 Strast Maintenance -Flan
Review and Dasign

4-Row Permit Reviews

Road SHling Expenie
12/2{1025 Salt Onty

Road Salting Expense
11/28/2025 Salt Oty

Road Salting Expente-Plow gnd
Skt Service

Road Salting Expense-1/18
Plaw ard Salt Servica

Feb Tiet Servichg Paynient

‘Whoter Maln Break Work
1/8/2026--C1y Une and
Birchwood Ave

Agsassing Serv . 2005 Last O
Permil Assesting

Fire Contract, 14t Quarter 2026

Animil Conteal Senvices « Jan

Clam:ps and hydrant wiench

Hew Wates Melery kor Instock
Use

Programming on Miri Sphit
repared and boiter tune Lp

58488*

SR489*

SBASC*

58491"

58492°

58493

58462

58463°

SR464

SB4G65*

S34811

53446°

58468

58467°

584 7)*

58469

g4zt

s8472"

33859

13860

31861

33862

33863

331864

33813

33834

33235

1836

33852

33837

33839

33838

33RE)

32840

33842

33243

Claims History

Pags ol 4

17

Yet

Yes

Tes

Vag

Tona}
$2,445.00

$1,65000

5162550

$247.50

53,47000

$495.00

$1,250.00

$1,000.80

$3,48250

53,047.50

$7.167.00

$48,359.19

$6,580.00

$16,071.25

$145.00

$452.03

$3,181.56

£102.00

Aecount
100-41925- 300

01-43925-300

£05-49485-300

BG5-43485-300
605-49485-300

100-41935-300
201-41935-360

201-41935-300
100-41925-300

20143135 230
201-43125-119
203-43£25-210
01-43125-218
201-43125-210

E01-43425-314

100-41550-314
100-42103-314
100-41516-314

501-42415.220
601-4941%:22D

601-49415-380

100 41940300

2/s/2025

Detal]
$2,345.00

$1650.00

$1,12750

$354.60
(5366.60,
§242.50

$1,655.00

5L815.00
§495.00

§1,250.00
$1,000.00
$3,487.50
$3,047.50
$7.167.00

$8,359,19

$6,580.00
$1E,071.25
5145.00

$292.63
$159.40

$3.161.56

$797.00



City of Birchwood Village
Rt vendos
DI/1L/2025  Heating & Codling
faoperts, t1C

01/31/2026  Histork Besign
Consuling LIC
81/3/2006  Hago Iquipment
Company
0173173026 KDDIAR POWER
SOUUTIONS
81312036 KQDAK POWIR
SOLUTIONS

01/31/1026 RS PORTABLES, LiC

013172026 MANSH®P MLUMBING

& HEATING INC

G1/31/2006  Menads - Dakdale

01/31/1026  MeuoHeating and

Cooling
Q1/3L/2006  Schiifshy, Canson

W/31/2016  Steve Ocan

0Lf31/1026  STOLIZMAN, (RIS

0413172008 U5SS MRNESOTA GNE

MTLLC

Repon Last Updated. 08/28/2014

Descriptign

Reglace condensate pump
pumg on furnace in lower
level,

Repair of Halt Storm Window
dut to glass breakage

7 bans for snow blower for
hockey tink

Diagrose widwaad (L statlon
starting randomly

Instaki mewal lockabie fdogr
cover kit ontrnaster switth
controller 3l Wildwaod Lif
Jan Portable Potty

Retanfwater main repairs @
Cty Line/2 lotates/ supervise
sewer-624 BW/ 2 meter/F20
tesi

10 toot ladder and reptace hal
cedirg lights

Refund fot Duplicale Permit
Payrient 250104

£scrow Relmbussement-Partial
for 425 Lake Ave

Vac Tk Cump dfrom E Coy
Line Main Break in Jan
Videagraphy - Counci!
Mtg-12/3 8 ifA, 7 hours ing
Webiite Updates

Solar Energy - Dec

58481

584737

£B483*

S8474°

584757

SB4TEY

58a84"

58477

8478

53445*

58486°

38420°

52479

33852

33844

1484

33345

13846

33847

33855

3348

32849

33856

33857

33851

33850

Claims History

Pagadofd

18

Yes

res

Yes

Tul
$462.00

SETB TS

55393

$293.55

s4g1.14

5224.00

$2,540.00

$772.83

$151.00

§2,000.00

540000

EELLY ]

$192.29

ALcoum §
100-41940-300

1CQ-49201.430

186-45207-40%

605-49415-314

£05-49415- 314

100-45207-31¢

601-49415-314

50145425314
B01-43455-354
60%-49415.314
601.43415-314
601-49415-314
100-41440-464
100-41940-400

100-44001-810

100-49250-B10

€01-49425-314

100-21950-314

100-41455-314

605-49465-389

2/5/2026

$462.00

$670.78
$53.98
293,55

48114

$124.00

£800.00

51,080.00
$240.00
$150,00
$150.00
$120.00
$263.00
$509.43

$15100
$2,000.00
§400.00

$191.92

$192.92

$169.34



Qity of Blrchwood Village

Bue  Yepeor

G2/02/2006  PERA

Total For Selacted Clalms

Repan Last Updated. 03729/2014

Fees for kate Processing

8453

Claims History

Pategold

19

ki Assoumdy
100-41940-380

E95 -48465-380

$3000  100-41401021

2/5/3026

.62
$60.13

$20.00

$111,606.94



City of Birchwood Village
February 10, 2026 City Council Meeting

CLAIMS LIST APPROVAL SHEET

2/10/2028
ClaimsTotal | § 111,608.84
Number of Checks 48
Check Volds ]
Slgnature Approvals
Jennifer Arsenault, Mayor Date
Ryan Eisele, Clty Council Date
Ryan Hankins, City Councl Date
Bridget Sper, City Counch Date
Katherine Weler, City Counchi Date

20



memao

To: Birchwood Village Mayor and City Council

From: H. Alan Kantrud, City Clerk-Admin

cc

Date: Ferbruary 10, 2026 Meeting

Re: Techie Dudes Upgrades {Recommendation & Detail)
Council:

Performance at Therese's workstation has been poor for over a year, The computer/station has been
rebuilt twice. When it stopped performing again this past week, it was apparent that a new system

would serve the City better.

With the ‘new’ system, as presented here, we can wipe the other two stations and mimic the set up so
all will look the same with the same computer file mapping. This continuity makes it much easier to
train and much easier for us going forward for consistency.

Also, rather than retire the current laptop, Therese has requested the use of that as a remote computer
at home.

The Techie Dudes Rep, Noah, has shared comments on the attached plans for the installation from
Techie Dudes. Allis planned to be accomplished by Feb 23" in anticipation of our newest office-staff

member |ater in the month.

Budget Impact: $2220.09 (full-package)
Budget Allocation: 100-General Fund (41911 Office Ops)

Approved: (O Yes (ONo

21



Estimate #14864

TECHIE
DUDES

Billing Address Service Address Send Payment To “rotal U §186.14
City of Birchwood Village City of Birchwood Village Techie Dudes e e s e
207 Birchwood Avenue 207 Birchwood Avenure 3550 Labore Road Suite #6 Payments  $0.00
girchwood Minnesota 55110 Birchwood Minnesota 55110 vadnais Heights MN 55110 Balance $186.14
United States United States +165133064B3
info@cityofbirchwood.com info@cityofhirchwood.com support@techiedudes.com
+1651 426 3403 +1651 426 3403 82-4736271
Contact: Therese Bellinger Contact: Therese Bellinger
+16514263403 +16514263403
Charges
kem Description Unlt Cost  Tax Quantity Line Total
Products:Equip;men“t Yealink BHT0 Dual Wireless Headset $172.55 v 1.0 $172.55
Subtotal $172.55
Tax $13.59
Total $186.14

Notes

Terms

22



Estimate #14865

TECHIE
DUDES

Blling Address Service Address Send Payment To ‘Total  $170.50
City of Birchwood Village City of Birchwood Village Techie Dudes S N
207 Birchwood Avenue 207 Bicchwood Avenlre 3550 Labore Roadt Suite #6 Payments  $0.00
Birchwood Minnesota 55110 Birchwood Minnesata 55110 Vadnais Heights MN 55110 Balance $170.50
United States United States +16513306483
info@cityo fhirchwood.com info@cltyofbirchwood.com support@techiedudes.com
+1651426 3403 +1 651426 3403 82-4736271
Contact: Therese Bellinger Contact: Therese Bellinger
+16514263403 +16514263403
Charges
Kem Description UnitCost Tax Quantity Line Total
Product—;: Equipment  Yealink BH70 Mono Wireless Headset (1 Ear ;I-eadphone] $158.05 v 1.0 $158.05
Subtotal $158.05
Tax $12.45
Total $170.50

Notes

Terms

23



Estimate #14862

Billing Address

City of Birchwood Village

207 Birchwood Avenue
Birchwood Minnesota 55110
United States

TECHIE
DUDES.

infa@cityofbirchwood.com
+1 651 426 3403

Contact: Therese Belinger

Service Address Send Payment To ‘Total  $1.863.45
City of Birchwood Village Techie Dudes e R
207 Birchwood Avenue 3550 Labore Road Suite #6 Payments  $0.00
Birchwood Minnesota 55110 Vadnais Helghts MN 55110 Balance $1.863.45
United States +16513306483

info@cityafbirchwood.com suppoit@techiedudes.com

+1 651 426 3403 82-4736271

Contact: Therese Bellinger

+16514263403 +16514263403
Charges
ttem Description UnitCost Tax Quantity Line Total
Products:Equipment  ThinkStation P3 Tiny Gen 2 WorkStation ¢1,090.60 v 1.0 $1,090.60
*+ Processor: Intel® Core™ Ultea 5 235 vProd® Processor {E-
cores up to 4.40 GHz P-cores up to 5.00 GH?7)
+ Operating Systeny Windows 11 Pro 64
* Graphic Card: Integrated Intel®r Graphics
s Memory: 16 GB DDR5-5600MT/s (SODIMM)
s Storage: 512 GB 55D M.2 2280 PCle Gend Performance TLC
Opal
+ AC Adapter / Power Supply: 230W
s Pointing Device: USB Calliope Mouse (Biack)
s Keyboard: USB, Traditional, Rlack - English {US)
» WiFl: intel® Wi-Fi 7 BE200 2x2 BE vProds & Biuetooth®k 5.4
o Warranty: 1 Year On-sie
Praducts:Equipment Lenowo 27 Inch Monitar with Built In Speakers $170.51 v 2.0 $341.02
Products:Equipment  ThinkVision 24 Inch Monitar $147.90 v 2.0 $295.80
Subtotal  $1,727.42
Tax $136.03
Total $1,863.45

Notes

Terms

24
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January 31st, 2026

City of Birchwood Village
207 Birchwood Avenue
Birchwood, MN 55110

RE: LETTER GF PURPOSE

Dear City of Birchwood Village Recycling Coordinator,

This 2025 year-end recyciing report has been prepared for the City of Birchwood Village.

The report contains summaries of recycling data from single-family dwellings, an environmental impact
report and a report on recycling markets.

The data in this report will assist us in developing a better understanding of the past, present and future
progress of the City of Birchwood Village recycling program.

Qur goal is to develop future strategies to enhance the recycling program already in place.

Sincerely,
Greg & Willle Tennis

fﬂ%} ard Withe Tennis

Tennis Sanitation

pg. 3
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RECYCLING DATA SUMMARY

In this report we have compiled annuat data from single-family dwellings. This data includes:

s Net tonnage of ali residential dwellings combined
s Break-out of single-family tonnage
+  Break-out of single-family recycling materiais by type and weight

APPENDIX A - RECYCLING DATA SUMMARY

PR T PR

L N 1R LR
Single Famlily
RECYCLED Tons | Tons | Tons | Tons | Tons | Tons | Tons | Tons | Tons | Tons | Tons | Tons | TONS Description
Cerdboard:] 222 ow1] o091 18 202 212 349 z2am] 198 20a] 328 200 2503 Tons
Paper:| 202] 083 083} 169 1.84 193] 397 193] 18] 185{ 298] 182 22.76 Tons
Scrap Metal:] 014] oosf  006] 012 18] o018 o022] o014 013 o013 o] 013 1.60Tons
Large Plastic:| ouof oo0a] opa|l ooo] a10f ai1af nis] o10] oos) o10f o01s] o008 1.16Tons
2-Bale Plastic:] 015] o008 oo8f 016 038 o019} 031 o015 037 018] 029 o018 2.20 Tons
PET Plastic:] o0a3] o014 oux4] 028] o030 o032 os2] o032f oso] oan] o048 o030 3.724 Tons
Tin:] ©l0] 004 004 008 0.09 010 o016/ o010 003 009] 015 009 1.13 Tons
NiHot Glass]| 108] o044] 044] o90] o098 103 170 1ms] o009y 099 1e0| 097 12.16 Tons
Aluminum:]  0.38] 007 007] 015 0.16 017] o28| o018 o016 016 026 016 2.00 Tons
Linens|{ o000 o©ool o000l o000 ooo] oe0o] ocoo| ocoo| o000 0a0] o0 ooop 0.00 Tons
Milk Cartons:] ©o02] om aml o002 0.02 002| 003] 0020 002 o002 o003 ooz 0.24 Tons
Resldvals| o041 o013 017 935 o038] o940 o063 o041 o037 038] 061 o037} 4.67 Tons

The data is compiled from recyclable matearials collected from our drivers on designated Birchwood
Village routes. Loads are weighed and weights are then compiled over a month’s period. Weights are
broken out based on a composite ratio of the entire foad.

pg. 4
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RECYCLING DATA {SINGLE-FAMILY)

The single-family data on page 4 of this report was compiled from single-family homes collected on the
route. From this data, we can illustrate the weight per home {in bs.), per month,

In analyzing the single-family data, we can provide the following observations:

2025 average ibs. per household, per month — 34,76 Ibs.
s 2024 average |bs. per household, per month - 31.25 {bs,
s 2023 average Ibs. per household, per month - 38,40 ibs.
s 2022 average |bs. per household, per month - 41.75 Ibs,
s 2021 average lbs. per household, per month - 49.08 lbs,
s 2020 average |bs. per househald, per month - 53,25 ibs.
s 2019 average Ibs. per household, per month - 48.48 Ibs.
* 2018 average Ibs. per household, per month - 54.24 Ibs.
e 2017 average |bs. per household, per month - 57.81 bs.

¢ 2016 average Ibs. per household, per month - 59.17 [bs.
s 2015 average Ibs. per household, per month - 59.55 lbs,

2025 annual net total tons collected for single-family were — 76.74 tons
e 2024 annual net total tons collected for singie-family - 69.00 tons
s 2023 annual net total tons collected for single-family - 84.78 tons
s 2022 annual net total tons collected for single-family - 92.19 tons
* 2021 annual net total tons collected for single-family -108.36 tons
e 2020 annual net total tons collected for single-family - 117.58 tons
s 2019 annual net total tons collected for single-family - 107.04 tons
¢ 2018 annual net total tons coliected for single-family - 119.76 tons
* 2017 annual net total tons collected for single-family - 127.64 tons
s 2016 annual net total tons collected for single-family - 127.31 tons
s 2015 annual net total tons coltected for single-family - 128.55 tons

1. EMPTY 2. DRY 3.LOOSE

DO HOT BAG
RECYCLABIES.

MO FOOD OR MINRAAL HO LIGUHIDS REMAINING
{O0D RESIDUE.

pg. 5
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ENVIRONMENTAL IMPACT ANALYSIS

Using the detalled recycling data from this report, we can provide the City of Birchwood Village with
some unigue ways that the residents’ recycling efforts have made a difference, Over the years, recycling
markets have been able to recycle more items out of the waste stream. They have also been able to

determine what resources are saved by recycling various materials.

ENVIRONMENTAL IMPACT ANALYSIS

CITY OF BIRCHWOOD VILLAGE RECYCLING 2025

Rasource

Tota Rerources

Units Saved

Environmental Impact Summary

Resouices Amounts Units Saved

s1fyisclalmes: The above numbers represent conversions from industrial and recyeling markets. These numbers are
ESTHMATER resources saved. All zakculations are taken from annyal total tons from Blrchwood Village Final Recycling Report.

pg. 6
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2025 MARKET REPORT

We came into 2025 with a steady recycling market. However, fiber grades began to gradually decline
starting in May and continued to drop throughout the year. The plastic market s, as always, a roller
coaster. We experienced a large drop in both PET and HDPE in August, with low fluctuations through
the end of the year. Metal continues to be the steadiest recyciable material with the least fluctuations,
and the glass market remains unchanged. With 2025 having been a weak retail year, a lower recycling

market is to be expected.

2026 QUTLOOK

As we move into 2026, we remain hopeful that the fiber and plastic markets will begin to improve and
be driven by new technology, circular economy mandates and company commitments to using recycled
materials. We are thankful for the long-standing relationships we have with our partners that allow us
to steadily move materials to the next phase of their recycling journey, despite fluctuation and

uncertainty in market demands.

We are excited to have been able to improve our glass recovery process in addition to new
arrangements with our glass processor. With these improvements, we can now recover and send a
higher volume of glass that includes smalfer material which was previously not accepted for recycling.
While there is still a quality-based charge for local glass processing, we are happy to see more material

being recycled,

Pg. 7
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SUMMARY OF YEAR-END RECYCLING REPORT

The 2025 Birchwood Village year-end recycling report provides up-to-date information about the city’s
recycling activities over the past year. Each section of this report details the data that was collected,

entered and calculated to contribute to meeting our goals.

In this report, we have ilustrated the composition of recyclables and itemized volumes of recyclables
from single-family homes as they relate to the break-out of each separate commodity. We also provide
information on how the city's recycling efforts will impact our environment,

This year, Birchwood Village’s avarage weight per month was 34.76/bs per home with a total annual
weight of 76.74tons.

With the support of Birchwood Village, we will maintain these high standards of recycling for the

residents.

REDUGE-REUSE-RECYCLE

pg- 8
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651-459-1887 “"Recycling is Everyone's Future"

RECYCLING QUARTERLY REPORT
Quarter 4 2025

Dear Birchwood Viilage Recycling Coordinator,

Tennis Sanitation is pleased to provide the following quarterky recycling report detalling the materials
that were collected, processed and delivered to recycling markets from single family dwellings.

The Community Recyclad:

BRI

}
andst th :
includes all cardboard boxes.

Cordboard: 32.62% |  2.08 3.28 200 1 73z Hons

Paper. 29.67% 1.85 2.98 1.82 . tons  Includes paper, newspaper and junk mail
Scrap Metal:  2.07% 0.13 0.21 0.13 . tons  Metal pans and misc metal
Large Plastic:  1.54% 0.10 0.15 0.09 tons  Toys, patio furniture and large containers
Z-Bale Piastic: 2.86% 0.18 0.29 0.18 tons Food and beverage containers
PET Plastic:  4.85% 0.30 0.49 0.30 . tons Food and beverage containers
Tim:  1.47% 0.09 0.15 0.09 ., tons includes all bi-metal and tin cans
Chipped Glass: 15.87% 0.99 1.60 0.97 tons Includes all clear, brown and green calors

0.16 (.26 0.16 0.59 tons Incfudes all aluminum cans

Aluminum:  2.63%
0.01 tons  Reusahle clothing and shoes

Linens 0.03% 0.00 0.00 0.00
Milk Cartons:  0.28% 0.02 0.03 0.02 0.07 tons Beverage artons
Residuals 6.10% 038 0.61 0.37 1.37 tons  Includes all residuals and trash
Total Tons: 1060.00% 6.24 10.06 6.14 22,49 [Tons Nt total recycling for the guarter

Units collected per week

Units:
Wet/home: . . . X Average pounds per unit collected per month

Summary of report: This month illustrates resident's recycling efforts.
The above recycling break-out reflects the composite study based off of Tennis Recycle totals for 2024.

Great job on your recycling efforts.

Sincerely,

Greg & Willie Teania

Tennis Sanitation
PO Box 62
720 4™ St St Paul Park, MN 55071
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RECOGNIZING TRUE EXCELLENCE

A correctional officer who prevented an inmate’s self-harm. A deputy on an unrelated call
who came upon a person lying unconscious on a cold sidewalk and stopped to help.

A team that investigated a complicated sex-trafficking case that led to successful
prosecution. These are just a few examples of the truly outstanding work honored at the
annual Washington County Sheriff's Office Employee Recognition Ceremony on Jan. 29.

This year's ceremony featured eight Lifesaving Awards, with 25 recipients that included
deputies, telecommunicators, correctional officers and a public citizen; two Exceptional
Service Awards, presented to the Sex Trafficking Team and the Investigations Unit; a Unit
Citation to the 14 members of the Courts Division; and three Meritorious Service Awards.

While all these individuals and teams deserve recognition, limited space means only
highlighting the exceptional work of the Investigations Unit, along with a detective from
the Coordinated Response Team and a K9 deputy. Using teamwork, quick thinking and
fast action, WCSO detectives and the FBl were able to track down two brothers from
Texas who had come to Minnesota in September 2025, held a family hostage at gunpoint
and kidnapped one of them in a targeted attempt to steal $8 million in cryptocurrency.
The quick and excellent federal-county collaboration in this case was essential to the filing
of federal charges.

Through their excellence and dedication, all of these award-winners are inspirational
examples of what it means to serve the community. To learn more about these awards,

please check out the WCSO Facebook page.

WASHINGTON COUNTY SHERIFF'S OFFICE | 15015 62ND STREET N | STILLWATER, MN 55082




WC26001737 ANIMAL COMPLAINT

| 6XX BIRCHWOOD AVENUE |

At 8:19pm on Jan. 10, a deputy got a complaint of a dog outside
barking continuously for longer than 15 minutes. Upon arriving

at the home, the deputy heard barking coming from behind the
residence, then witnessed the dog sitting on a back patio barking
non-stop. Prior to this incident, the deputy had been to this residence
several times and had ohserved this animal barking similarly. The
dog’s owner had been cited in September 2025. The deputy knocked
on the door and spoke with the owner, who appeared to be
intoxicated. After informing the owner that someone had called 911
to report the dog barking, the owner became argumentative. The
deputy informed the owner that further calls for service could result
in another citation. As the deputy was leaving, several neighbors
approached to say this issue has been an ongoing, nearly everyday
occurrence, and that they were concerned for the dog’s welfare. The
deputy gave them case file information and information on how to
file a grievance with Birchwood Village,

MESSAGE FROM THE SHERIFF

As Sheriff, 1 get pulled in many directions throughout each day, so | rely on my team
of professionals to be where | can’t, On the streets, that’s our dedicated deputies. In
the office, it's our top-notch administrative team. We have two recent additions to
that team that I'd like to introduce.

The first is Courtney Schroeder, who filled the role of Executive Assistant to the

County Sheriff in late summer 2025. Courtney has been an invaluable asset to

Washington County, starting in 2016 as a telecommunicator in the Emergency

Communications Response Center and then joining the Records Division in 2022.

Courtney keeps track of my schedule, keeps the office organized, helps manage

community engagement (such as Shop with a Cop at holidays) and internal events

(such as the recent recognition awards), and assists community members reaching

out to the Sheriff's Office through emails and phone calls. She is also a driving force

behind the Pink Patch Project, which has raised 57,563 for the American Cancer

Society. You may reach her at Courtney.Schroeder@washingtoncountymn.gov. We at the Sheriff's Office
appreciate the skills and dedication
they bring, and we look forward to
everything they're sure to
contribute to this organization.

Next, toward the end of 2025, Pafoua Lo came on board as Public Information
Officer. Pafoua was a reporter for KSTP-TV before joining the Hennepin County
Sheriff’s Office coonmunications team., Here at WCSO, she has quickly become
instrumental in establishing good relationships with our local media outlets,
connecting with the public through engaging social media posts, and developing new
strategies for promoting the Sheriff's Office mission of providing top-quality public In service,
safely services. She has already created several informative and entertaining videos! 277
In addition to supporting my office and direct staff, Pafoua is available to collaborate f////:’
in partnership with the cities and townships we serve to meet their communications Foo
needs. You may reach her at Pafoua.lo@washingtoncountymn.gov. Sheriff Dan Starry

[
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Total for City BIRCHWOOD VILLAGE: 12

Incident Date
712026 4:00:35 PM
118/2026 7:06:31 AM
1/10/2026 8:19:28 PM
1/21/2026 1:09.07 AM
112112026 2:02:15 AM
1/21/2026 11:37:45 AM
1/21/2026 8:13:33 PM
1/24/2026 3.03:07 PM
1/26/2026 1:42:23 PM
1/25/2026 5:05:16 PM
1/26/2026 11:15:03 AM
1/27/2026 5:06:00 PM

Case#

WC26001176
WC26001291
WC26001737
WC26003351
WC26003359
WC26003429
WC26003490
WC26003882
WC26003990
WC26004009
WC26004119
WC26004321

Address

XX Five Oaks Ln, BIRCHWOOD VILLAGE
Birchwood Ave / East County Line Rd, BIRCHWOOD VILLAGE
XXX Birchwood Ave, BIRCHWOOD VILLAGE

XXX LAKE AVE, BIRCHWOOD VILLAGE

XX - 99 BIRCHWOOD LN, BIRCHWOOD VILLAGE
Unknown, BIRCHWOOD VILLAGE

XXX Birchwood Ave, BIRCHWOOD VILLAGE

XX White Pine Ln, BIRCHWOOD VILLAGE

XXX 8irch St, BIRCHWOOD VILLAGE

XXX Wildwood Ave, BIRCHWOOD VILLAGE

XXX Hall Ave, BIRCHWOOD VILLAGE

XXX - 307 JAY ST, BIRCHWOOD VILLAGE

39

Event Dascription
FRAUDISCAM

PUBLIC WORKS CONCERN
ANIMAL COMPLAINT
DISTURBANCE

PARKING VIOLATION
FRAUD/SCAM

ANIMAL COMPLAINT
MEDICAL

PUBLIC WORKS CONCERN
SUSPICIOUS PERSONIACTIVITY
OFFICER INFORMATION
TRAFFIC STOP

Page

1



213126, 11:36 AM

rmsweb.washingtoncountymn.gov/informRMSfreportingExperience

WASHINGTON COUNTY SHERIFFS OFFICE

15015 62nd St N Stillwater, MN 55082

Tel: 651-430-7600

Advanced Parameters

Citation CreatedOn within previous month

and CitationOfficer involvementType_Des...

does not contain Approv

and CitationEvent address_city_Description starts with Birchwood Village
and Citation CreatedOn within 1 January, 2026 and 31 January, 2026 23:59
and Citation Agencyld is in list 6f1669a5-0a35-c258-d76d-08d46d84660b

Results ;5 un!que Jecwds]
Case Number

Number

G‘hoér
Gibney, Henry
PWC13269

Ramos,
Michael A
WCi1282

Ramos,
Michael A
WC1282

Ramos
Michael A
w1282

Brindley
Lauryn
WC16211

Streel Address
10 WHITE PINE
LN

410 LAKE AV

410 LAKE AVE

1-99
BIRCHWOOD LN

304 - 304 JAY ST

Cross Street

PARK AVE/IRISH ST

PARK AVE/IRISH ST

EAST COUNTY LINE

RD NAWILOWOOC AVE

BIRCHWOOD

AVEMILDWOOL AVE

https:/frmsweb washingtoncountymn.gov/InformRMS/reportingExperience

City

BIRCHWO
op
VILLAGE

BIRCHWO
oC
VILLAGE
BIRCHWO
o
VILLAGE
BIRCHWO

VILLAGE
BIRCHWO

o
VILLAGE

40

Violation

609 52 2(a)(4) Theft-

By Swandle

60/ 1301 BW - in
park after hours

BO7T 1301BW- I
park after hours

502 040 Bw - No
avernight parking

160 14 2(a) Traflc -
Speeding - Exceed
Limd

Type

NON-
MOVING
VIOLATION
NON-
MOVING
VIOLATION

NON-
MOVING
VIOLATION
NON-

MOVING
VIOLATION

MOVING
VIOLATION

Created On

Jan 8 2026
122629 PM

Jan 21 2026,

10 H6 68 AM

Jan 21, 2026,

1208:45 PM

Jan 21, 2026,

1057 36 AM

Jan 29 2026
114533 AM

Cificer Invoivement |

REPORT

REPORI

REPORT

REPORT

REPORT

|

1”1



WCHS
S’

WAHIRATON COUNTY HIETORIGAL $00Q1RTY

Thur. Feb 26

6:00-8:00pm

toast served at 6:00
program begins at 6:30

Just over acentury ago, Charles Strite was employed at a local manufacturing plant. Fed
up with burned toast in the cafeteria, a great idea “popped” into his head, and the
Toastmaster automatic electric toaster was hprn!




About the event:

« Enjoy a program about the history of toast and view our antique toaster collection.

« Sample toast and toppings from local bakeries and markets, and vote for your
favorite to be named Toast of the Town.

¢ Listen to Warden's House Site Manager Heidi Heinze tell the history of the
automatic pop-up toaster and its origins in Stitlwater!

Toast Tasting begins at 6:00pm
Program begins at 6:30pm

Admission is free, but donations are accepted. For more information please contact

heidi.heinze@wchsmn.org

[T Add to calendar ~

Details

Date:
February.26

Time:
6:00 pm - 8:00 pm CST

Event Category:
Washington County Heritage Center
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