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Agenda of the Meeting of the Water Main Evaluation Task Force
July 21st, 2025, City of Birchwood Village, Minnesota
6:30 p.m. at City Hall

City Council Mission Statement: 
The Birchwood Village City Council is dedicated to enhancing the quality of life for all residents by fostering a safe, inclusive, and thriving community. We are committed to responsible governance and transparent decision-making. Through collaboration with residents, businesses, and local organizations, we strive to improve public services and infrastructure while preserving the unique character of our city. Our goal is to make Birchwood Village a better place to live and grow for generations to come. 
Welcome-Jennifer Arsenault, Mayor
· Review goal
· Review of task- As it said in the task force application, this is an opportunity to help assess the current state of water mains, explore alternatives, and present recommendations to the City Council. The task force will conduct a cost-benefit analysis and comparison of the potential infrastructure plan versus the current road plan.
Members will work together to develop questions for the city engineer about potential water-main replacement and road repair, review engineer’s responses, and generate a report of findings to City Council.
· Review of procedure
· Expectations
Work Groups
Whole Group Sharing
Forwarding of Questions
Set next meeting date
Adjourn 
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