DRAFT MINUTES OF THE LAKE LINKS BIKE TRAIL TASK FORCE

Birchwood Village, Minnesota
January 9, 2025

ATTENDEES:  Jessica Granec, Bryan McGinnis, Ellen Maas Pratt, Karen Freeburg, Mary Cahill
CALL TO ORDER/WELCOME   by Jessica
PUBLIC FORUM:  No members of the Public were present.
APPROVE AGENDA:  Motion/Second/Pass   Add Item: Review and approve minutes and notes from October 10, 2024: November 14, 2024; and December 12, 2024 meetings.
REGULAR AGENDA (as officially posted and revised.)
0. With minimal discussion:  Motion/Second/Pass   Approve minutes and notes from October 10, 2024: November 14, 2024; and December 12, 2024 meetings.

1. Review recommendations.  
2. Discuss costs.

     See Page 2 of this document
3. Set priorities

      No priorities were set at this meeting. It was assumed that all of the items could be accomplished within the $70,000 available from the State. (See Agenda Item 4)
4. Review Road Safety Task Force work.  
     Karen will request Cora to invite Road Safety Task Force member(s) to Feb 13 LLTF meeting so we can coordinate priorities, application for State funds, purchasing, and installation of improvements.  Ellen will request Jennifer Arsenault to have someone, who can talk about the city road plan, attend our February meeting. Enhanced safety is the major goal for each task force. (See Page 2 for items for coordination.)
5. Set deadline for draft recommendation to City Council.

     Target date was not set.  Next Lake Links TF meeting will be February 13.

ADJOURN
Submitted by Bryan McGinnis

Page 2  (Birchwood Village LLTF Minutes January 9, 2025)
	Recommendations and Costs  January 9, 2025  
	

	     As discussed January 9, 2025
	See December 12 spreadsheet

	Item
	Locations
	Cost
	Comments

	Crosswalk Repainting x3 (and new?)
	Existing plus New ones suggested for Owl/Wildwood and Grotto/Wildwood
	??
	Coordinate with Roads Safety TF

	Vegetation Removal on blind corner(s)
	Several places need initial clearing and/or ongoing attention.
	Since no "installations" are involved, state funds may not be available for this item.
	Should consider buying some equipment more efficient than what the Village may already have.

	Traffic Mirrors x3           - -prices vary greatly on vendor 
	Two at Cedar and  Wildwood.  One at blind corner Jay and Iris.
	$400-$800 each
	Need professional installation for optimum locations

	Electronic Speed Signs
	Entries to Village on eastern Hall and Western Wildwood 
	Quote from Trafficalm for two signs, two solar collectors, and two battery boxes = $9500
	Good info from Mahtomedi recommending permanent installations rather than portable.

	Sharrows
	On Hall and & Wildwood
	At least $500 each. Could get quote from Sir Lines-A-Lot
	Where to place?  Coordinate with Roads TF

	Bike Route Road Stencil
	Coordinate with Roads TF
	$150 each
	Coordinate with Roads TF

	Sign Enhancement
	Put larger background plate behind existing small LL signs, to make more visible
	Need to clarify how this will be done.
	Not deemed necessary.  Delete this item.

	Pictiorial sign with Car, Bike, and Pedestrian. Sign with "Rules"
	Entries to Village on eastern Hall and Western Wildwood
	$140 for two Diamond grade signs. (Does not include posts and installation costs.)
	Where to place?  Coordinate with Roads TF

	Lighting of Trail
	Need not defined. Could be extra street light(s).
	Where to place?
	Not Discussed.        Delete this item?

	Bike Repair Station
	Not thought to be needed in Birchwood Village
	    None
	Delete this item


